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ACHIEVE Initiative
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Healthy: Communities Initiative
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Plaan|IIe, Southington, Wallingford, Waterbury)

CDC ACHIEVE-funded sites (Danbury, Mansfield,

Brooklyn, New London) '

(e CT ACHIEVE-funded sites (Bridgeport, Southbury,
New Britain, Wethersfield)



Sustainanility Plan

Action Communities fer Health, Innevation,
and EnVirenmental changkE

ACHIEVE model IS the sustainability plan:
= PSE Wolk creates lasting change
> CHART
ldentifies PSE changes
Siares, message/raises, awareness



EXpectations

Eerm a CHARIF & meet monthly (generally
Speaking)

Attenadrtraining opportunIties, ask for
assistance & clanification When needed

Create Vision: Statement & Goals
Complete CHANGE Treol with multiple: sites

Develep Community Action Plan &
prioritize’ elhjectives

Track progress & assess outcomes



EXpectations

Attend training eppoertunities
a Ceaches’ training

s Action Institute

m Conference calls

s \Webinars

= [ earn akout andl put Into; practice “est practices”
Whenever/Wherever pessible

When you have contrel ever the situation, offer
“Optimal Defaults?

== Ask guestions; seek guidance; provide updates



EXpectations

Create Vision Statement & Goals
x fleam efifort, guided by Ceaches (er designee)

s Engage & Inspire (Yourr teamiand youl
community)

x Be flexiple — your geal/s might change: aiter a
year off ACHIEVE work... It IS ekay: to) refinge,
redefine, and change your PSE change goals

Vision for your ACHIEVE Initiative == BHAG



BHAG

Your ACHIEVE Vision IS ene
BIg;, HaiRy, Audaciouss Goeall

A tiiue BHAGHIS cleair and compelling, sernves
as Unifying fecal peint ofi effiert, andl acts
as a clear catalyst for team spirt. It hasia
clear finishiline,, s the: organization can

KROWAWRERNIE Ras; achieved the geal;
people like to sheot for finish lines.

—Collins and Porras, 1996



BHAG

Philip Morris: Slay: Goliathiand become: the: fiiont-runner in’ the
telhacco Industry, despite the secial forces against Smeking.

Amazen: EVern/boek, ever printed, i any language;, all available
I Iess| than 60 seconds. Alse: Earth’s mest customer Centric
company.

Beeing: Bet the pot on the B-17, 707 and! 747.

Geoedle: Organize the worldfs infermation; and make: it universaily:
accessible and useful.

1BM: Commit te a $5 billien gamble on the 360; meet the
emerging need off our custeomers.

MIcCreseft: “A computer on| every desk and in every home.*

Noekia Siemens Netwoerks: Connecting 5 billien people by 2015.
Twitter: To become “the pulse of the planet.”




EHHD ACHIEVE Vision

Fhe Eastern Highlands: IHealti Distrct
communities offer and encourage
eppoertunIties e a/residents 1o nave: daily.
ACCESS o) physicall acuvity, healthy: foeds,
and telpaceco-free enviienmMents; te SUpPori
nealtay behavioers.



EXpectations

Complete CIHANGE Teol

s Start with Community-at-large
Complete prier to Action! Instituite

a Select 3-4' additienal SITES inf ONE sector
SCNGOIS
Places ol worship
Community Institttions 6r Organization

At a later date, you willlmest likely want/need te do
additionall sites or Ssectors



EXpectation

Develop Community. Action: Plan
s GUicance will oe’ providedrat Action: Instituie
s Dynamic plan— IIFWILLE CHANGE!

x Focus off CAP'Is on| PSE NOT program
Implementation

s SOme components will include: education: or
COMMURILY aWareness



EXpectations

Track Progress & Assess Outcomes
s [[06IS & reseurces provided

» Some assessment will-come: from EHHD and
SOme! firom contracted group

= WO levels ol assessment

Your iitiative: & work as) a collanoerative (extermal)

Community needs anad pregress with PSE Change
(Internal)



“Coach”

Roles:

s Act as a CIHART member (yeu will participate
fully; Bt have: additienal respensipilities)

s SEt agenda/ Big picture/vision/coerdinate: details
s Communication

= Resource clearing house

a Facilitation

= Poeint person




Resources

Eaceheok page: for reseurce pesting &
diScUSsIons

Website fiorr ClF ACHIEVE updates; and info

Wehinars & conference: calls en topics, of
Interest / need — scheadule: & topics 1D

WiIth your: InpUL



CHANGE Tool

Peveloped! by CIDC; provides, solid list of
PEst practices: I 5 Categories:

s Physical activity

x NUtrtien

= [[0acce

x Chironic Disease: Vianagement
s Leadership



CHANGE Tool

Avallable en-ling
Excel document
Rating scale ofi ' — 5 withy 99 as n/a

Rates) Policy: & Envirenmental factors
Independently

Used annually e assess: chiange/pregress

AS developed, It s a teoel for management
Aot community use



CHANGE Tool

EXercise:

s AS a greup complete: the Cemmunity-at-large
106l Using| the' State as; the community

» Use facilitation cards

m Facilitation cards for all sectors are: availanie
oni the CIF ACHIEVE wensite' & EFaceBook



Recruiting & Building a Strong
CHART

Eerming a CHART:

a & — 10rKey leaders in community; change
makers; anility’ tormake or infilence policy and
envirenment (or key infermants)

a2 year commitment (minimun)
s Vieet moenthaly (generally: speaking)

= T[S/ 1SINOIF an ‘advisenry” committee; this group
willidentify: PSE change epportunities and
create situations where they: can directly.
Influence CHANGE



Keeping your CHART engaged

Meetings shouldleltherr Rave Work te
ACCOMPIISHI Or e Used asia learming
OPPOIEURILY

Initial- meetngs will oe: focusead on
s Assessment/CHANGE ool

s \VisIon| & Goeals
x CARP (Community Action Plam)



Timetable for Deliverables



Game plan




Action Institute

Agenda posted/sent: outin the next Week
Hotell accommodations

Uprte 10! from yeur community: are at ne
cost (Al registration/Al meals included)

AllISiepen te other communities; I state
thAreugh an application Process
s Must bring teams off at least 3

s $30/person
= One-day conference (Day 2 Is for CIT ACHIEVE)



EHHD Success

Town Planners redoubling efforts to ensure
olanning regs Incorporater complete: street
anguage

Policies adopted I member towWins/SChools re:
dreastieeding, snacks, Peverages

RaISedl 1o agendar status: sugal milk 1R schooels,
Scheollmenu selections;, lake’ use tol Increase
eppertunities fer active sSperts, temp ieod permits
10 InclUde Strong encouliagement fer healthy,
OpPLiens

Little p*s Healthy Eating Reselution at scout
iroops; adoption: of 9-5-2-1-0fer Health in many/
Schoels and community’ erganizations




EHHD Success

Celebrated first year With' 2 niajer event:

Earm te) lrakle Dinner & Keynoete address, by
Dr. David Katz at: the Hele in the VWall
Gang Camp
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