EHHD ad hoc committee
Special meeting
Minutes - draft
June 18, 2015

Coventry Town Hall Annex

Call to order at 4:15pm by J Stille.
Present: J Stille, E Paterson, M.D. Walsh, N Nau, R Miller
R Miller reviewed the background of the proposed by law amendments.

E Paterson MOVED, M.D. Walsh seconded to recommend the full board consider for adoption the proposed
amendments to Article IV, Section 7, and Article IV, Section 8, of the EHHD by-laws as presented. Motion PASSED
unanimously.

(A copy of the proposed amendments is attached)

Respectfully submitted,

Robert L. Miller
Secretary



To sue or be sued; to make and execute contracts and other instruments necessary or convenient to
the exercise of the powers of the Health District; to make and from time to time amend and repeal by-
laws, rules and regulations; to acquire real estate and to have whatever other powers are necessary to
properly carry out their powers and an independent entity of government. The Board functions as the
general policy making body for the District and has overall budget adoption authority. However, the
Board does not have any direct administrative authority over the daily operations of the District.

Section 3 — Officers — The Board at its December meeting shall elect a Chairperson, Vice Chairperson
and Assistant Treasurer. The Director of Health will serve as Secretary and Treasurer.

Sect}on4—Term of Office — The term of office for members of the Board shall be for three {3} years
and they may be appointed for successive terms.

Section 5 — Meetings ~ The Board shall meet at least quarterly or at other times determined by the
Chairperson. Notice of the meetings shall conform to the requirements of the Freedom of Information
Act.

Section 6 — Minutes and Meeting Notices — The Board shafl transmit afl meeting notes and minutes of
each meeting to the respective Town Clerk’s Offices.

Section 7 — Quorum ~The presence of at least one representative member or alternate from a majority
of towns in the District shall constitute a quorum. in a district with-having an even number of member

towns, a quorum will be one-half the member towns with appointed representation plus one._A
uorum shall not include any member to ho fails to appoint re tion to

Section 8 ~ Attendance Ea:ch Board member_;_a_ma_t__ wﬂl earnesﬂy try to atbmd all meetmgs of
2 xy from the

current board memggg In the event of the conunuedabsence ofa member the Board wm contact
the appointing authority with its concems. The appointing authority shall have the power to request
that the member resign and another member shall be appointed.

Section 9 - Conflict of interest ~ In the event that an apparent or real confiict of interest exists, the
member will disqualify him{her)self from discussion or voting on the issue.

Article V
Standing Commiittees

Section ¥ — Personnel Committee — The Personnel Committee will be appointed by the Chairperson
and will include at least three members, including the Chairperson. The committee is empowered to
consult with nonimembers for advice and recommendations as the need arises. The committee will
meet-at least yearly to study and recommend changes in polidies, position and salary ranges. The
committee will present recommendations on all personnel policies and practices to the Board of
Health for approval.

Section 2 ~Finance Committee - The Finance Committee will be appointed by the Board Chairperson
and consist of at least three {3} members, including the Board Chairperson who may or may not serve
as the committee chair, with no one town having more then one representative. The Director of
Heailth and Chief Financial Officer shall serve without a vote. The committee is empowered to consult
with non-members as needed. The duties of the Finance Committee shall include preparation and
presentation of the budget to the Board at a special budget meeting held prior to April I of each year
; monitoring fiscal transactions of the District; representing the District on fiscal matters before

appropnateorgamzaﬁons;and may review and approve program and grant proposal budgets prior

2



